
Subject: Redeployment Requests and Resident Availability  
  

Dear Program Directors, Fellowship Directors and Vice Chairs Education, 
  
I have a brief update about redeployment and ONE ASK of you in bold below (some have 
already done it...) 

  
Update: 
The first phases of our redeployment process was to ask services to re-purpose the work 
residents do when assigned to them and to ask programs to reconsider their city-wide 
rotation schedule and see if any residents can proactively be moved from future 
underutilized rotations to in-need services. We wish to acknowledge your ongoing efforts 
and immense collaboration - we are aware of some redeployment of residents and clinical 
fellows within your respective programs and hospital sites, and thank you for your proactive 
planning.  
  
Going forward, rather than ask for a separate notification to PGME, we will track ALL 
CHANGES to rotations and redeployments in POWER. I ask that any redeployment of a 
resident from one rotation to another be entered into POWER as rotation changes normally 
would. Our PGME team is available to assist with this if required and will be communicating 
with all program coordinators to ensure information is updated in real time. This is 
important to track resident deployments across the city, ensure a proper supervisory 
relationship remains, and allow for adequate reporting of training days by site to the 
ministry.  
  
Request: 
As we continue to see a steady rise in pandemic burden in our clinical sites, we need to 
embark on the final phase of our redeployment process - that of identifying a pool of 
residents who can be redeployed further from underutilized services to other 
departments or sites if need be, possibly on short notice. Our redeployment principals 
remain the same, this would be one of the last steps we would take but need to be ready. 
  
We ask that you complete the attached excel template. Program Directors (or in cases 
where this has already been solicited by your Vice Chair Education - you DON'T NEED to 
do this again!) should identify those residents who are available for redeployment 
immediately and in the near future. We are asking that you advise us of: 
  
• Any individual or group of trainees who are underutilized within a site or service and are 

available for redeployment due to suspended activities (e.g. ambulatory environments), 
including research trainees;   

• What residents are likely to be underutilized in the next three months by rotation block 
and who can be redeployed to an ICU environment; 

• What residents are likely be underutilized in the next three months by rotation block and 
who can be redeployed to an ED/CTU environment. 



  
We would ask that the attached excel and updates be sent to us on a weekly basis starting 
Friday, April 3rd. Should a major shift/change occur, please notify us as soon as possible.   
  
When a redeployment needs arises 

Should your program require additional clinical supports/assistance, requests for residents 
should be sent to Lindsey Fechtig (lindsey.fechtig@utoronto.ca). All requests will be 
reviewed and granted on a case-by-case basis and will be based on available resources.   
  
As previously expressed, it is particularly important that we have this information in order to 
assess how many residents are available to assist sites and services in need of extra help in 
the coming days and weeks. Once redeployment requests are received and fulfilled, PGME 
will inform Program Directors and Education Offices of the redeployment details i.e., where 
the resident has been redeployed to. 
  
Both the completed template, requests for residents and any other information related to 
redeployment should be sent to Lindsey Fechtig (lindsey.fechtig@utoronto.ca) 
  
Sincerely, 
  
Get the most recent updates from the Faculty of Medicine on COVID19 
  

GLEN BANDIERA MD, MEd, FRCPC                                                           
Professor, Department of Medicine 
Associate Dean, Postgraduate Medical Education  
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